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DATE COMMITTEE /FUNDING  MARKETING   SCRIPT  COMMUNITY RESOURCE  PRODUCTION 
2010 
FEB 

Form Setup committee   
Officers Chair, Secretary, 
Finance 
Plan Pilot & Feasibility 

Form Setup committee   
Identify Marketing Rep  

Form Setup committee   
 

Form Setup committee   
Prepare Volunteer Forms 
Start data Base 

 

MARCH Feasibility study  Prepare intent 
  

Find potential sources for 
research information 

Prepare parallel project 
proposal 

 

APRIL Feasibility study  
Start Pilot events 

Publish Intent 
Promote Public Meeting 

Start initial research 
Input into parallel project 
planning 

Prepare parallel project grant 
applications 

 

MAY Feasibility Study completed 
 

Promote  Public Meeting Prepare display for Public 
Meeting 

Complete parallel project 
applications   

 

JUNE Public meeting 
Stall at Public Meeting 
Present feasibility study 
THE VOTE 

Public Meeting 
Display at Public meeting   
  

Public Meeting  
Stall at Public Meeting 
 
 
 

Public Meeting 
Distribute Volunteer Forms   
Submit  parallel project 
applications 
  

 

JULY Form Steering Committee 
Review Project Plan  
Start Grant Process 
  

Form Marketing Team 
Review Marketing Brief 

Form Research Team 
Review Research Brief 

Form Events Team 
Review Resource Brief 

 

AUG Community Play Team 
workshop   
 

Community Play Team 
workshop   
 

Community Play Team 
workshop   
 Preliminary Research  

Community Play Team 
workshop   
 

 

SEPT Parallel project launch 
Contract Director 
Fund Raising begins 
Prepare Sponsorship packs 

Parallel project launch 
Launch Web site and 
Newsletter 

Parallel project launch 
Preliminary Research 
Tie into Parallel project 
Select Writer  

Parallel project launch Director Contracted 

OCT  Finalise Venue 
Contract writer 

 Community Soundings 
Contract writer 

Parallel project Writer Contracted 
Community 
Soundings 

NOV Sponsors packs distributed 
Contract writer 

 Community Soundings Parallel project Community 
Soundings 

DEC   Review Soundings Parallel project Review Soundings 
 
 



 
DATE COMMITTEE /FUNDING  MARKETING   SCRIPT  COMMUNITY RESOURCE  PRODUCTION 
2011 
JAN 

 
 

 Drama Searches Parallel project Drama Search 

FEB   Drama Searches Parallel project Drama Search 
MARCH  

 
 Drama Search  Drama Search 

APRIL   Script Development Parallel project Script Development 

MAY  Publicise Public Reading Script Development Parallel project  Script Development 

JUNE  
 

  First Draft Parallel project  First Draft 

JULY Public Reading 
Prepare for professional 
residency 

Public Reading 
Ticket/ Poster Printing 

Public Reading Public Reading 
 

Public Reading 

AUG Casting Casting 
Box Office Briefings 

Casting 
Prepare Programme  

Casting Casting 

SEPT  
 

  Production Period 2 Production Period 2 
Rehearsals 

OCT  Front of House Briefings 
Programmes Printed 

 Production Period 3 Production Period 3 

NOV/ DEC Performances Performances 
Find potential sources for 
research information 
Previews 
 

Performances 
  

Get In 
Final rehearsal Week 
Previews 
Performances 

Get in 
Final Rehearsal 
Week 
Performances 

2012 
FEB 

Committee final report and 
winding up 
Committee hands over to new 
organisation 

Publicise post play public 
meeting ‘Looking forward’  
 
 
 

 Public Meeting election of 
committee to take things 
forward 

 

 


